
NHCUCC Board of Directors 
September 2022 Meetings Summary 

 
The New Hampshire Conference Board of Directors met twice in the month of September. The 
Board met first at a specially called meeting on September 1 by Zoom, for the sole purpose of 
preparing a Mission Income and Spending Plan (MISP) recommendation for the Annual 
Meeting. We reviewed the Budget Committee’s recommendations, debated several key 
decisions, made final adjustments, and agreed on a recommended MISP. In light of 2022’s 
adopted budget, with a $55,000 planned deficit, we were determined to present a balanced 
budget for 2023. To do that, we had to make some difficult decisions, among them changing 
the retention ratio of OCWM funds sent to the National Setting, increasing Fellowship Dues, 
providing a cost-of-living adjustment for Conference staff, and updating the staffing plan in light 
of the impending retirement of Ann Desrochers, our Office Manager, Event Planner, and CE 
Resource Consultant. By the end of the meeting, we decided to vote on the MISP at the Sept. 
17 meeting where more of the Board would be present. Annual Meeting delegates and 
attendees will have an opportunity to hear the details of the MISP recommendation and ask 
questions of the Budget Committee at an Annual Meeting connecting session on Tuesday, 
October 4 at 7:00 PM via Zoom. Delegates will then vote on the MISP recommendation at the 
Annual Meeting on October 15. 
 
The Board’s primary meeting of September occurred via Zoom on Saturday the 17th, with 14 
members in attendance. The meeting opened with a devotional meditation time led by Rev. 
Nancy Talbott. Due to a computer failure during the week at the Conference office, we did not 
have August financial reports, but Treasurer Mr. Phil Warren presented a few highlights for the 
month, including OCWM contributions being ahead of last year at this time, fellowship dues 
receipts being behind, and total income streams being behind by about $50,000, or 
approximately 5% of budgeted revenue. Consequently, Associations are encouraged to forward 
any outstanding fellowship dues receipts as soon as possible to minimize cash flow challenges 
at this mid-year time. 
 
The Board welcomed our special guest, the Rev. Sara Marean, who was recommended to the 
Board by Conference Minister Rev. Gordon Rankin and the Associate Conference Minister 
Search Advisory Team to be our next Associate Conference Minister (ACM). We spent about an 
hour with Sara, hearing about her journey as a pastor and having a wide-ranging 
interview/discussion focusing on ministering to pastors, congregational vitality, fostering 
connections between churches and Conference, racial justice, and offering learning 
opportunities to clergy and churches. Throughout our time together, Sara spoke of her desire to 
grow joy across the Conference. Following our time with Sara, the Board voted enthusiastically 
and unanimously to recommend her to the gathered conference at Annual Meeting as our next 
ACM. Annual meeting delegates and attendees will have an opportunity to meet Rev. Marean 
at an Annual Meeting connecting session on Tuesday, October 11 at 6:30 PM via Zoom. The 
gathered Conference will vote on calling her as our ACM at the Annual Meeting on October 15. 
More information about Rev. Marean was provided in last week’s Weekly News. 
 



The Board received a brief report from the Conference Minister, Rev. Gordon Rankin. Gordon 
reported that final discussions are underway with Grappone Center regarding food service for 
the Annual Meeting. Gordon also reported that the Confirmation Retreat is not likely to happen 
this year due to low registration numbers. 
 
The Board heard and approved a proposal presented by the Conference President, Mr. Bruce 
Kinney, to better utilize our restricted funds. The proposal includes two actions: First, in 
recognition of Pembroke Fund monies authorized but not spent during the pandemic (2020-
2021), these unspent funds will be transferred into the general fund to compensate for 
pandemic related costs. Second, the Pembroke Fund will be re-structured starting in 2023 to 
better utilize this and other restricted funds. Additional review to improve the use of restricted 
funds is planned in the near future. For details on these actions, contact Bruce Kinney at 
BOD@nhcucc.org. 
 
In other business, the Board affirmed the election of Mr. Sean Skabo to the Board of 
Havenwood/Heritage Heights, our covenant partners in providing residential elder care in 
Concord. The Board also approved the updated Clergy Compensation Guidelines for 2023 as 
provided by the Clergy Support Ministry. These guidelines are available at nhcucc.org on the 
Resources / Clergy Compensation page. 
 
The Board voted to approve, as a Board resolution, the resolution of witness titled Affirming the 
Worth and Dignity of Transgender People and Their Civil and Human Rights Both Within the 
Church and in Society (written by the ONA Concerns Mission Group). Being approved directly by 
the Board, this resolution will not require an Annual Meeting vote, however a presentation will 
be made at the AM business session by the resolution’s authors, and a connecting session on 
October 6 at 7:00 PM (by Zoom) will allow AM delegates and attendees to hear the resolution 
presented in detail and to dialogue with the authors. See the article in this Weekly News by Rev. 
Gordon Rankin, further explaining the rationale for this resolution and for the Board directly 
passing it. Look for more on this resolution in a future issue of the Weekly News. 
 
In Annual Meeting related business, the Board voted to approve the following: 

• Recommend to the AM the Standing Rules 

• Recommend to the AM the resolution of witness titled Affirming the Rights of All People 
to Access the Full Range of Reproductive Healthcare, Including Abortion, Within Society 

• Recommend to the AM the Mission Income and Spending Plan, as discussed at the Sept 
1 meeting (described above) and with minor changes to make it a balanced budget 

• Recommend to the AM the election of nominees to the Board of Directors, Nominating 
Committee, and General Synod delegates, as listed on the nominating slate 

• Appointment of Ministry team members, as listed on the nominating slate 
 
The Board wishes to recognize the pending retirements of the Rev. Richard Slater and Ms. Ann 
Desrochers. We offer gratitude for their many years of service with the NH Conference, and 
blessings for their retirement years. A retirement celebration for Ann will be held on 
Wednesday, October 19, at 3:00 pm at the conference office in Pembroke. A celebration of 
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Richard’s ministry will be held on Saturday, November 19 at 2:00 pm at South Church in 
Concord. We encourage you to attend both these events to celebrate with us and thank these 
devoted servants for their ministries. 
 
Finally, gratitude was lifted up for and by Ms. Evelyn Robbenault-Jones, attending her last 
meeting after six years of service on the Board, and the ways in which she has served with her 
heart, mind, and faith. We wish her well as she rotates off the Board. 
 
The Board of Directors will meet next on November 5, where we will welcome newly elected 
directors, plan for 2023, and transact other business as necessary. 
 
As always, questions or feedback for the Board are welcome at BOD@nhcucc.org. 
 
Bruce Kinney 
President, NH Conference, UCC 
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